ROCKY MOUNTAIN REGION MEMBERSHIP ANALYSIS 2011
By Scott Perry, RMR BOD

10/09/11

Purpose:

Having just moved into the Region I was shocked that no one seemed to know if we were growing or not.  My Division didn’t really know.  Neither did any of the Region Board Members that I asked.  So I volunteered to take our membership data and analyze it.  What I found was really exciting!  The only problem that we had was that some of the data that we have gotten from the NMRA were corrupt and we had to get replacement files.  Other than that, we have a great bit of information here.  The goal of this paper is to present to you the findings regarding our Region’s membership.

A note about Division 00 Out of Bounds members.  These are non-members that no longer or never have lived in our Region.  Most of these are Life Members that are on our books and have move or people that requested to be on our mailing list. These non-members have been excluded from the data.
Overall:

We are growing!  That is great news.  In light of the economy, aging population and a million other factors that would spell decline we are in fact growing.
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Currently we have 872 members, an increase of 46 members since July 2010’s roster of 826.  That is a 5.3% increase, which is not bad compared to an NMRA National membership that has been flat for years.  The interesting fact is that the growth has happened all in 2011, this year.  The big spike between Feb ’11 and Mar ’11 shows and increase of 85 members at once, though we lost many later in the year.  Most of this was made up of 27  new members for Southern Wyoming Division and 33 new and re-rail members for the Wasatch Division.  While these two Divisions carried most of the load, others were declining or best case, flat.  

But some of the Region is growing. What we need to figure out is why so that we can duplicate the success in our floundering Regions.  The foundation of the Utah Society of Railroad Modelers in Salt Lake City is one such success.  This new club went after NMRA members that had dropped out over the years and brought them back with a program of hands-on clinics and no-politics meetings.  Plus they have put extension effort into making sure they retain these members, mostly by heavy contact.  I’m not sure where Southern Wyoming found their success, so we need to understand their Division more.
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	Members
	
	
	
	
	
	
	

	
	872
	
	Sep 2011 Total Membership
	
	
	

	
	826
	
	Jul 2010 Total Membership
	
	
	

	
	46
	
	Increase in Membership
	
	
	

	
	5.3%
	
	% Increase in Membership
	
	
	

	
	
	
	
	
	
	
	
	

	
	Members
	
	
	
	
	
	
	

	
	119
	
	15 Wasatch - Largest Division
	
	
	

	
	7
	
	19 Roaring Fork - Smallest Division
	
	

	
	
	
	
	
	
	
	
	

	
	Inc/Decr in Membership
	
	
	
	
	
	
	

	
	43
	
	15 Wasatch - Largest increase in membership
	

	
	-8
	
	06 Rio Grande - tied for largest decrease
	
	

	
	-8
	
	09 Northern Colorado - tied for largest decrease
	

	
	
	
	
	
	
	
	
	

	
	Inc/Decr % in Membership
	
	
	
	
	
	
	

	
	47.2%
	
	12 Southern Wyoming - Largest % increase in membership

	
	-35.7%
	
	17 Arkansas Valley - Largest % decrease in membership

	
	
	
	
	
	
	
	
	


Here is the 14 month analysis covering July 2010 to September 2011.  The largest Division is the Wasatch Division with 119 members.  The smallest is the Roaring Fork with seven.   While Wasatch Division has had the highest number of new members (43) the largest percentage increase goes to Southern Wyoming for 47.2% growth.  So we have to ask ourselves “why are these two Divisions growing so rapidly while most of our Divisions are declining?”  We need these answers.  My first guess is that you will find that it is a combination of good leadership coupled with good benefits offered to members.  Also, Divisions that recruit constantly and work to retain their members will probably fair better.  Communication is usually the key.
Growth and Decline by Percentage of Membership
	% Increase
	
	

	Division
	Inc/Dec Members
	Inc/Dec Percent

	12 Southern Wyoming
	25
	47.2%

	15 Wasatch
	43
	36.1%

	13 Colorado Western
	6
	26.1%

	14 Northern Wyoming
	8
	21.6%

	07 Road Runner
	4
	7.7%

	03 South Suburban
	2
	3.2%

	05 Estes Valley
	0
	0.0%

	04 Pikes Peak
	-1
	-1.0%

	16 Front Range
	-1
	-1.2%

	08 Flat Iron
	-1
	-3.3%

	02 Sunrise 
	-7
	-8.1%

	06 Rio Grande
	-8
	-9.8%

	09 Northern Colorado
	-8
	-13.8%

	20 Southern Utah
	-3
	-14.3%

	10 Silver San Juan
	-6
	-23.1%

	19 Roaring Fork
	-2
	-28.6%

	17 Arkansas Valley
	-5
	-35.7%

	
	46
	5.3%

	
	
	


I like to use % Increase/Decrease for growth because not all Divisions are the same size.  It is much harder for a Division of 7 to grow 50% than a Division of 50 to grow 50%.  All seven have to be working hard.  Here you can see where the growth is located; Southern Wyoming, Wasatch, Colorado Western and Northern Wyoming are all growing at double digit rates.  That’s four of our 17 Divisions.  Six total Divisions saw growth so the other eleven are either showing zero growth or are in fact declining, which is 65% of the Region.
Here was a surprise.  Ten of our Division are in decline, and half of those are in double-digit decline!  We really need to take a look at these Divisions to see what they are doing and figure out how the Region can help them turn around their membership downward trend.  One problem is that they may have not known until now that they actually were in decline unless they were analyzing their own monthly membership reports.  My guess is that is not happening.

It’s my opinion (and that of other Regions) that the Region Membership Chairman should be aware of these numbers and providing this data on a regular basis.  Since the Region hasn’t really seen a need for it, this probably hasn’t been the case.

Largest to Smallest Divisions
	Largest / Smallest


	

	#
	Division
	Members Sep '11

	15
	15 Wasatch
	119

	04
	04 Pikes Peak
	105

	02
	02 Sunrise 
	86

	16
	16 Front Range
	84

	06
	06 Rio Grande
	82

	03
	03 South Suburban
	63

	09
	09 Northern Colorado
	58

	12
	12 Southern Wyoming
	53

	07
	07 Road Runner
	52

	14
	14 Northern Wyoming
	37

	08
	08 Flat Iron
	30

	10
	10 Silver San Juan
	26

	13
	13 Colorado Western
	23

	20
	20 Southern Utah
	21

	17
	17 Arkansas Valley
	14

	05
	05 Estes Valley
	12

	19
	19 Roaring Fork
	7

	
	
	872


Here you can see the Divisions ranked from largest to smallest.  Up at the top is the Wasatch which passed by the once-largest Pikes Peak, now in second.  To do that Wasatch had to go from 78 members to 119 members, almost doubling in size and all of that since Feb 2011.  Pikes Peak started at 104 and finished at 105, up one.  That brings up a good question as to why Pikes Peak didn’t grow much at all in 21 months.
The average size for a Division is exactly 51 members.  Roaring Fork is extremely small at seven members.  The first question to ask about the really small Divisions is “are they active at all.”  If they are I’d leave them alone, but if they aren’t I’d dismiss them or roll them in to the nearest Division.

15 Month Analysis by Division
	Main Data
	
	
	
	

	#
	Division
	Sep '11
	July '10
	Inc/Dec Members
	Inc/Dec Percent

	02
	02 Sunrise 
	86
	93
	-7
	-8.1%

	03
	03 South Suburban
	63
	61
	2
	3.2%

	04
	04 Pikes Peak
	105
	106
	-1
	-1.0%

	05
	05 Estes Valley
	12
	12
	0
	0.0%

	06
	06 Rio Grande
	82
	90
	-8
	-9.8%

	07
	07 Road Runner
	52
	48
	4
	7.7%

	08
	08 Flat Iron
	30
	31
	-1
	-3.3%

	09
	09 Northern Colorado
	58
	66
	-8
	-13.8%

	10
	10 Silver San Juan
	26
	32
	-6
	-23.1%

	12
	12 Southern Wyoming
	53
	28
	25
	47.2%

	13
	13 Colorado Western
	23
	17
	6
	26.1%

	14
	14 Northern Wyoming
	37
	29
	8
	21.6%

	15
	15 Wasatch
	119
	76
	43
	36.1%

	16
	16 Front Range
	84
	85
	-1
	-1.2%

	17
	17 Arkansas Valley
	14
	19
	-5
	-35.7%

	19
	19 Roaring Fork
	7
	9
	-2
	-28.6%

	20
	20 Southern Utah
	21
	24
	-3
	-14.3%

	
	
	872
	826
	46
	5.3%


Here is the data so that you can look at your Division and see where you were back in July of 2010.  You can easily see the two Division that grew quickly, and the double digit growths and declines.  Find your Division and look at the numbers.
The Aging Region (using August membership numbers)
Before you get mad let me tell you that I don’t believe age has anything to do with being in the NMRA.  However, death does.  Our Region is VERY old when it comes to member ages.  The average age of our members is 64, right at retirement age.  We have a few youngsters, one as young as 5.  Our oldest member is 92.  The important fact to note is that we have 219 members that are 70 and older, or 25% of the membership.
	Average Age all RMR
	
	64

	Youngest in RMR
	
	5

	Oldest in RMR
	
	92

	Number Members 70 and Older
	219

	% Members 70 and Older
	
	24.9%


Just think, 25% of our membership is 70 or older.  With average life expectancy at 75.6 years for men in the US, we will lose to death about 21% of our membership in about 10 years.  Take a look at the age spread below:
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Here you can easily see that we are heavy in members over 70.  We love these guys, but they aren’t going to hang around forever.  We need to replenish our ranks quickly.  
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In this pie chart you can graphically see the big disparity in membership age.  Less than 20% of our members are below 50.  Now if we lose 21% in ten years (remove the blue area) we are taking out 1/4th of our membership.
	Age by Division
	
	
	
	
	
	

	#
	Division
	Members
	Average Age
	Youngest
	Oldest
	Number Members 70 and Older
	% Members 70 and Older

	02
	02 Sunrise 
	85
	66
	21
	92
	24
	28.2%

	03
	03 South Suburban
	63
	69
	44
	92
	18
	28.6%

	04
	04 Pikes Peak
	103
	66
	10
	87
	34
	33.0%

	05
	05 Estes Valley
	13
	76
	68
	86
	4
	30.8%

	06
	06 Rio Grande
	85
	66
	32
	94
	25
	29.4%

	07
	07 Road Runner
	52
	70
	32
	89
	19
	36.5%

	08
	08 Flat Iron
	31
	66
	29
	82
	8
	25.8%

	09
	09 Northern Colorado
	63
	64
	40
	86
	11
	17.5%

	10
	10 Silver San Juan
	26
	66
	40
	82
	7
	26.9%

	12
	12 Southern Wyoming
	53
	58
	14
	78
	7
	13.2%

	13
	13 Colorado Western
	23
	66
	53
	75
	6
	26.1%

	14
	14 Northern Wyoming
	38
	61
	28
	92
	8
	21.1%

	15
	15 Wasatch
	120
	56
	5
	88
	18
	15.0%

	16
	16 Front Range
	84
	64
	40
	89
	15
	17.9%

	17
	17 Arkansas Valley
	13
	59
	25
	71
	2
	15.4%

	19
	19 Roaring Fork
	7
	70
	65
	74
	2
	28.6%

	20
	20 Southern Utah
	21
	69
	36
	86
	8
	38.1%

	
	
	880
	
	
	
	216
	


Here you can look up your Division.  Every Division has a double digit percentage of members in their 70’s or higher.

	Members 70 and Older - by Percentage (Hi/Lo)
	
	
	
	

	
	
	
	
	
	
	
	

	#
	Division
	Members
	Average Age
	Youngest
	Oldest
	Number Members 70 and Older
	% Members 70 and Older

	20
	20 Southern Utah
	21
	69
	36
	86
	8
	38.1%

	07
	07 Road Runner
	52
	70
	32
	89
	19
	36.5%

	04
	04 Pikes Peak
	103
	66
	10
	87
	34
	33.0%

	05
	05 Estes Valley
	13
	76
	68
	86
	4
	30.8%

	06
	06 Rio Grande
	85
	66
	32
	94
	25
	29.4%

	03
	03 South Suburban
	63
	69
	44
	92
	18
	28.6%

	19
	19 Roaring Fork
	7
	70
	65
	74
	2
	28.6%

	02
	02 Sunrise 
	85
	66
	21
	92
	24
	28.2%

	10
	10 Silver San Juan
	26
	66
	40
	82
	7
	26.9%

	13
	13 Colorado Western
	23
	66
	53
	75
	6
	26.1%

	08
	08 Flat Iron
	31
	66
	29
	82
	8
	25.8%

	14
	14 Northern Wyoming
	38
	61
	28
	92
	8
	21.1%

	16
	16 Front Range
	84
	64
	40
	89
	15
	17.9%

	09
	09 Northern Colorado
	63
	64
	40
	86
	11
	17.5%

	17
	17 Arkansas Valley
	13
	59
	25
	71
	2
	15.4%

	15
	15 Wasatch
	120
	56
	5
	88
	18
	15.0%

	12
	12 Southern Wyoming
	53
	58
	14
	78
	7
	13.2%

	
	
	
	
	
	
	216
	


Here is an interesting analysis.  When we look at the Divisions with the LEAST amount of 80+ year olds, we see the two fasted growing Divisions; Southern Wyoming and Wasatch.  Does average age in the Division have something to do with growth?  Probably not as the Road Runner Division with 36.5% members at 70+ grew 8%!  Are older Divisions not doing enough recruiting?  These are questions we need to answer.

Summary

I did some analytical work on the Wasatch Division.  In our area there are four solid hobby shops.  Per the owners they need 1,500 customers each to survive.  Allowing for cross over, that is about 4,000 modelers in the area.  We have 119 NMRA members, or about 3% of the model train popluation.   I’m sure that areas like Denver have even more potential NMRA members.  So even though we are growing a little, we are no where close to reaching our potential.  

Likewise, we are about to start losing members at an alarming rate.  There is no plan in the Region for recruiting their replacements nor does the Region put any money toward attracting new members.

There are two Divisions that seem to have figured out how to recruit and we should both support them and learn from them.  My guess is that not only do they recruit well, but they spend time and effort to retain the new members.  We should support them with funds and manpower.  Often the groups with the most energy and momentum can be further fueled by resources to grow even more rapidly.  This means financially as well as managerially.
Likewise we need to better understand why 10 of our 17 Divisions are dying.  If the growing Divisions push forward, only to lose members out of the other Divisions, no Region growth will occur.

My recommendation:  take the top five growing Divisions and focus on building them even more.  They already have the momentum.  Back them up managerially, figure out what makes each of them successful and share with the others.  Then support them financially for growth.

The next pages are the graphs and data analysis broken out by Division number.

Division Reports – by Division with Graph
02 Sunrise Division

[image: image4.emf]02 Sunrise Division
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Since Jan 2011 the Sunrise has taken a nose dive losing 7 members or about 8% of their membership.  This is the Division with the best Division Newsletter, very active meetings and a host of proven leaders that also participate in leading the Region.  28% of their membership is 70 or older.  What’s happening?  They are the third largest Division with 85 members.  As a cornerstone of our Region we need to help these guys figure out what to do in order to tip the scales back into growth mode.

03 South Suburban Division

[image: image5.emf]03 South Suburban Division
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The South Suburban has seen some growth  in 2011 so it looks like they are on track.  They are a heavy over 70 group with 28.6% of the membership 70 and over.  They will need to recruit 18 members in the next few years in order to just stay level.
04 Pikes Peak Division
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This was once our largest Division.  It has been eroding, but the downward trend has reversed slightly in the past few months.  With this large of a membership base it should be no trouble to grow it and the Region Board should put focus on this one.  Pikes has 33% of its members 70 and older.  An aggressive growth campaign is in order.  This is a Division where we could farm our future leadership.
05 Estes Valley Division
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I’m not sure what is the status of this Division.  It looks like they have a dedicated clique of 12 – 14 and just plod along.  With a core group of 12 like this they should be able to attract more members.  
06 Rio Grande Division
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The Rio Grande Division, our fifth largest Division is in severe decline, having lost 10% of their membership over the tracking period.  It is tied for having the largest membership decrease with Northern Colorado.  The March spike appears to be a one month error in the NMRA database.  29% of their members are 70 and older, which is 25 people.  

07 Road Runner Division
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While the Road Runner Division took a detour last winter, they have definitely picked up.  With 8% growth they appear to be having a good year.  This Division is one of the top three in the 70+ category, having 36.5% of its members at 70+, or 19 people.  So even though they have an older group, they are growing.  We need to know what they are doing so that other older Divisions that are declining can learn from them.
08 Flat Iron Divsion
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The Flat Iron Division is, well, flat.  They’ve lost one member for a 3.3% decrease.  I believe that many in this Division are actually participating in another Division.  Maybe somebody can fill us in.

09 Northern Colorado Division
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Northern Colorado has dropped 14%, losing 8 members since July 2011.  It is tied with Rio Grande for the highest membership loss.  I’m not exactly sure why they are cycling as such so we need to ask some questions.  Eight of their members or 21% are 70+.

10 Silver San Juan
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The Silver San Juan is sliding downwards almost continually.  The one spike is probably an error in the NMRA database for that time.  They’ve lost 23% of their membership, or six people.  Seven members or 26% of their membership is 70+ years old.  A constant erosion like this usually indicants no recruiting activities of any kind.
12 Southern Wyoming
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Southern Wyoming is on fire!  With the highest growth percentage, they are the second fastest growing Division in the Region, second to the Wasatch Division.  This is a young Division with only 13% or 7 members being 70+ years old and the second youngest with an average age of 58.  They have grown 47% and have added 25 members.  I know they are a very active club and attend/hold train shows.  We need to study them and bring their ideas to other Divisions.  Whatever it is, they are doing it right.

13 Colorado Western

[image: image14.emf]13 Colorado Western Division

0

5

10

15

20

25

Jan

'10

Feb

'10

Mar

'10

Apr

'10

May

'10

Jun

'10

July

'10

Aug

'10

Sep

'10

Oct

'10

Nov

'10

Dec

'10

Jan

'11

Feb

'11

Mar

'11

Apr

'11

May

'11

Jun

'11

July

'11

Aug

'11

Sep

'11

Month/Year

Members


Another growing Division, the Colorado Western has added 6 members recently for 26% growth.  They have 6 members in the 70+ column.  Looks like they are on the right track.  We need to know how they managed the large recruiting spike and what they are doing to retain those members.
14 Northern Wyoming

[image: image15.emf]14 Northern Wyoming Division

0

5

10

15

20

25

30

35

40

45

Jan

'10

Feb

'10

Mar

'10

Apr

'10

May

'10

Jun

'10

July

'10

Aug

'10

Sep

'10

Oct

'10

Nov

'10

Dec

'10

Jan

'11

Feb

'11

Mar

'11

Apr

'11

May

'11

Jun

'11

July

'11

Aug

'11

Sep

'11

Month/Year

Members


Another growing Wyoming group, the Northern Wyoming Division has grown 22% by adding eight members and is steadily growing.  This means they actively recruit and welcome new members all the time.  All growth charts should look like this one.

15 Wasatch Division
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The Wasatch Division is now the largest Division with 119 members, overtaking Pikes Peak.  They are also the fastest growing Division in that they’ve added 43 new members or 36.1%.  Most of this growth has occurred in 2011 with the formation of the Utah Society of Railroad Modelers, a 100% NMRA Club based in Salt Lake City.  They are also the youngest Division on the RMR with an average age of 56.  They have the second lowest percentage of 70+ year olds with 18, or 15%.  The Wasatch Division meetings have grown slightly but they are not actively recruiting.  

16 Front Range Division
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The Front Range has been flat in growth, with losing only one member for a 1.2% loss.  I believe the data number for March is probably an error in the NMRA database.  Their membership has a bit of a roller coaster effect.  They are a younger group with an average age of 64, and have 15 members in the 70+ category.  Basically they are very average, which is not what we need for fourth largest Division.  Careful analysis needs to be done to see why we aren’t retaining members.
17 Arkansas Valley Division
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The Arkansas Valley is one of our top three fastest declining Divisions, with the highest percentage loss of membership at 35.7%.  While the March spike is probably a data error from the NMRA, they have taken a steady dive since Jan 2010.  They’ve lost 35% of their membership since Jul 2010.  This is our third youngest Division by percentage, with 15% being 70+.   This is a good demonstration that the age of the Division doesn’t really impact the growth/decline in membership.

19 Roaring Fork Division
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The Roaring Fork is not really roaring as it is our smallest Division of all.  They are very flat with a slight decline of two members at 28%.   They are average in most categories, but with a steady crew of 8-9 members they should be able to grow.  This Division may not be functioning at this time.
20 Southern Utah Division

[image: image20.emf]20 Southern Utah Division

19

20

21

22

23

24

25

26

Jan

'10

Feb

'10

Mar

'10

Apr

'10

May

'10

Jun

'10

July

'10

Aug

'10

Sep

'10

Oct

'10

Nov

'10

Dec

'10

Jan

'11

Feb

'11

Mar

'11

Apr

'11

May

'11

Jun

'11

July

'11

Aug

'11

Sep

'11

Month/Year

Members


Even though they are the newest Division in the Region, the Southern Utah Division is one of the top five declining Divisions, losing 3 members, or 14%.  Usually the energy of starting a new Division will cause some short term rapid growth, but this is not the case.  They have the highest percentage of 70+ year old members at 38%, and are in the top five for highest average age at 69.  They are a very active group but might be struggling with recruiting and with their local club with which they are intertwined.
Conclusion
Hopefully this work sheds a little light on our Region and its Divisions.  There are some shining examples of growth and energy in the Rockies, but the real story is that we are quickly aging and not doing the right things to continue our great group.  Should you have any questions about the data or would like copies of files, please contact me using the information below.

Thanks for letting me support our great Region!

Scott Perry

RMR Board of Directors

801-349-5038

scottgperry@comcast.net

Average size is 51 members








